Heritage Festival 2024 Wrap-Up
October 23, 2024

6:00 PM- Almont Municipal Building

e \Volunteers- What worked/what didn’t/ changes for 2025
o Categories
e Registration
e Parking/Judging
e Raffle
e General
o Ops Plan- additions for 2025

e Car Show — What worked/ what didn’t/ changes for 2025
e People’s Choice
e DJ Requests
e Sponsor Parking
e Volunteer Parking
e Master Map
o Ops Plan- additions for 2025

e Entertainment- What Worked/ what didn’t/ changes for 2025
e Bands



e Production

o Tent
= |ocation
= Size

e Cornhole Tournament
= Location
= Time

o Ops Plan- additions for 2025

Raffle/ Goodie Bags- What worked/what didn’t/ changes for 2025
e Amount
e ROI

o Ops Plan- additions for 2025

Vendors- What worked/what didn’t/ changes for 2025
e |ocation
e ROI

o Ops Plan- additions for 2025

HF Race- What worked/ what didn’t/ changes for 2025
e Location
e Addition of Fun Run/10K
e Routes

o Ops Plan- additions for 2025

Miscellaneous
o What do we want to change
o What do we want to keep the same

Profit/Loss for Heritage Fest 2024



